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ACQF 2024 Webinar

African Continental 
Qualifications Framework

IS LIVE !



Agenda of the webinar
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Opening remarks

Progress report. ACQF Team

Panel. “The ACQF and my country and organisation – what 
has been achieved? Main lessons and perspectives”. 

Skills Data Focus: Green Skills ACQF. 

Referencing to ACQF. Peer Validation

Qualifications and Credentials Platform (QCP): Launch!



Storyline
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The ACQF – African 

Achievements

Gains for all



ACQF – African



A very large Regional 
Qualifications Framework

• African Union Policy Initiative
• Based on AU policies (CESA-25, AU Free 

Movement Protocol, AfCFTA)
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African Union Political 
and legal basis

• Agenda 2063 and its First 
Ten Year Implementation 
Plan

• CESA 16-25
• AfCFTA
• AU Free Movement Protocol
• PAQAF
• TVET Strategy
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Session 2_Nairobi RPL Forum
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https://acqf.africa/resources/policy-
guidelines/acqf-policy-document-upon-
validation-by-au-member-states-en-fr-pt

https://acqf.africa/resources/policy-guidelines/acqf-policy-document-upon-validation-by-au-member-states-en-fr-pt
https://acqf.africa/resources/policy-guidelines/acqf-policy-document-upon-validation-by-au-member-states-en-fr-pt
https://acqf.africa/resources/policy-guidelines/acqf-policy-document-upon-validation-by-au-member-states-en-fr-pt


ACQF: 
underpinnings, 
purposes, 
principles
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Main areas of activity of the ACQF
1.Referencing of national qualifications frameworks and systems to the ACQF, 
following agreed criteria and procedures. 

2. Support recognition of prior learning – for example, the development of common 
guidelines and approaches, updated inventory of RPL systems on the continent, a 
wide information and support campaign

3. ACQF Qualifications Platform (database) and management information system

4. Qualifications: Development of qualifications profiles adequate for common 
continental use (e.g.: related with economic integration / AfCFTA).

5. Capacity development in relevant areas. Online, onsite, hybrid.

6. Advocacy, communication, networking and cooperation: African stakeholders 
(education and training, employment, social partners) and other RQFs globally

7. Analysis, monitoring and evaluation: for continuous improvement.
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Referencing national qualifications 
frameworks or systems to ACQF

➢ ACQF aims at connecting the African national (and regional) 
qualifications frameworks. This core function is based on the 
process of referencing to ACQF.

➢ Referencing: process aimed at comparing national 
qualifications frameworks or systems to the ACQF 
following criteria and procedures (ACQF Guideline 3)

➢ At national level, referencing contributes to self-assessment 
of the status of the national qualifications framework or 
system, and to self-improvement.

➢ At continental level and between countries, referencing to 
the ACQF of a significant and increasing number of national 
qualifications or systems leads to the creation of a common 
area of trusted qualifications and enables the transformative 
potential of the ACQF for the continent. 

➢ Following referencing to ACQF: countries use ACQF levels 
on newly issued documents related to qualifications and in 
registers / databases of qualifications.
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The EU supported 
project 



The project ID
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English Français Português

Title: Support to the implementation of the African 
Continental Qualifications Framework (ACQF II)

Main policy: ACQF Policy Document validated in July 2023, 
Addis Ababa (in English, Français, Português)

Implementing partner: European Training Foundation 
(ETF), in cooperation with African Union Commission, the 
regional communities and member states

Basic Act: Financed under the Neighbourhood, 
Development, and International Cooperation Instrument 
(NDICI-Global Europe), European Union

Timeframe: Started on 01/04/2023 – till end 2026

https://acqf.africa/resources/policy-guidelines/acqf-policy-document-upon-validation-by-au-member-states-en-fr-pt/acqf-policy-document-en
https://acqf.africa/resources/policy-guidelines/acqf-policy-document-upon-validation-by-au-member-states-en-fr-pt/document-de-politique-du-cadre-continental-africain-des-certifications-acqf
https://acqf.africa/resources/policy-guidelines/acqf-policy-document-upon-validation-by-au-member-states-en-fr-pt/documento-de-politica-do-quadro-continental-africano-de-qualificacoes-acqf


New ACQF Project (2023-2026) ! Main outputs

ACQF-II

1.1 Capacity development, 
advocacy, awareness

2.1 Support countries and 
regions: NQFs and related 

policies – increased 
number in development 

and implementation stage 

3. 
Operationalisation 

of ACQF

3.1 Governance 
partnership, ACQF 
Qualifications and 

Credentials Platform 

3.2. Referencing of NQFs 
and ACQF

3.3 RPL Campaign
3.4 Common profiles of 

qualifications
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01/04/2023 – Dec 2026



Key principles of the 
ACQF-II work
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ACQF-II works with 3 levels: national, regional and 
continental to support development and impact of NQFs 
and related policies and instruments

Ownership and leadership of national institutions and 
stakeholders is key for success

Conceptual and technical foundations – common 
language

NQFs as eco-systems for lifelong learning – not in 
isolation

Change and transformation - green, digital, Generative 
AI, demographic, economic, in learning and types of 
certification - is fast and NQFs need to be able to adapt 
and evolve
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The systemic view of NQF Eco-system
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• NQF: a systemic view or an eco-system
• NQFs do not work in isolation
• NQF must adapt to change and meet new 

demands from the transformation of work, 
technology, learning, climate, demography

• NQFs and RQFs belong to all stakeholders



Transformation accelerated…NQF must adapt, evolve

Page 19

Digitalisation

AI - GAI

Remote work

Remote learning

Greening

Upskilling, reskilling – vast needs

RPL, micro-credentials – large target 
population

https://www.weforum.org/agenda/2023/04/future-jobs-2023-fastest-growing-decline



Qualifications frameworks too are changing…
• Objectives of NQFs…(SA NQF)

• Governance (SA NQF)

• Scope: opening up to new types of 
qualifications; non-formal and informal 
learning; micro-credentials (several African 
NQFs)

• Level descriptors (Zambian, Seychelles, South 
Africa)

• Mobility, recognition, NQF linkages

• Digitalisation: learning, certification, databases 
of qualifications accessible online (all)

• Regional, global cooperation and transparency 
tools (SADCQF, IGADQF, ACQF, EQF)
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GHANA: new qualifications map



ACQF-II
Actions and achievements: a glimpse
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The People who do the Technical 
work – in the countries, background
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Eduarda James Mwewa
Patrick 

Werquin
Olavo Correia Stanley Maindi

Jeffy Mukora
Zalan, Gerda 

and Greta 
(PPMI team)

Consortium 
Cognizone 

(QCP)
JET Education JUIZI (website)

Lightcast (Big 
Data)

AASU NQA - NQI



ACQF countries
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ACQF countries
• Priority countries:

1. Angola 
2. Botswana
3. D R Congo
4. Eswatini
5. Malawi
6. Ghana
7. Guiné-Bissau
8. Kenya
9. Mozambique
10. Senegal
11. Seychelles
12.  Sierra Leone
13.  Somalia
14. Zambia
15. Zimbabwe
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• Cooperation countries:

1. Cabo Verde

2. Cameroon

3. Lesotho

4. Madagascar

5. Mauritius

6. South Africa

7. Tunisia

Regions: ECCAS, SADC, EAC, IGAD, UEMOA



Actions and achievements
Capacity development, 

peer learning – Output 1.1

• Multi-country: 
11 Forums

• Country specific: 
16 workshops, 
many webinars

• QCP: 8 webinars

• M&E: 5 
workshops and 
webinars

• All co-hosted 
with national 
NQA – NQI 

Policy documents 
developed – Output 2.1

• Angola: Handbook and 
training - supporting 
implementation 
qualifications National 
Catalogue. Website INQ

• DR Congo: NQA, start 
NQF

• Eswatini: RPL. Website 
EQA

• Ghana: NQF, RPL, CATS

• Guiné-Bissau: NQF

• Mozambique: 2 
regulations NQF TC; M&E 
system

• Senegal: NQF

• Seychelles: CATS

• Sierra Leone: RPL, CATS

• Somalia: NQF, RPL, CATS

• Zambia: start NQF review

Handbooks and guidelines 
– continental

• RPL for 
Practitioners

• Micro-credentials

• Referencing ACQF 
short guide

• Registration of 
qualifications

• QCP training 
modules and 
communication 
leaflet

• Green skills

• Common profiles 
of occupations –
data driven

Surveys, Data, Tools 

• NQF 

• RPL - 2

• Micro-credentials 
– 3

• Satisfaction

• Big Data –
Dashboards

• ACQF Website

• QCP
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ACQF-II 2025-2026
• Continuation of all strands of activities
1. Capacity development: a) Forums of NQF 

Authorities and stakeholders; b) Country-
specific

2. Support to development and implementation of 
NQFs, RPL, CATS

3. QCP: full operationalisation, specific support to 
country teams

4. ACQF Network – support for sustainability
5. Green skills: new pilot project implemented by 

AASU
6. Micro-credentials: policies and guidelines with 

countries
7. More common profiles of occupations and 

qualificationsPage 26



Some highlights on country work 
supporting development of 

RPL and CATS
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RPL activities
Patrick Werquin



RPL Countries and Major 
Highlights

RPL countries
- Eswatini
- Ghana 
- Kenya
- Sierra Leone
- Somalia
Key lessons
- The key issues are the same in all countries (e.g., illiterate 

applicants, assessment approaches, assessment or 
qualification standards, scope – TVET, HE)

- Communication is key
- It is essential to prepare a dedicated RPL workforce 

(guidance officers, assessors)
- It is essential to involve the world of work (standards, 

professionals are natural candidates for assessing 
applicants)

- Piloting is highly recommendedPage 29



Ways Forward
- Establish an institutional framework (e.g., check existing laws, 

modify or create laws, assign roles, create a national RPL body)

- Fine tune the key documents (Policy)

- Create a task force for the pilot

- Secure funding, if only for the pilot

- Organise the pilot (sourcing, sectors, qualifications, technical 
platforms, assessors/professionals)

- Develop capacity

- Develop the tools (flyers, assessment instruments, web page)

- Roll out the RPL campaign 

- Reach out to the neediest individuals 

- Build stakeholders partnership

- Learn from the pilot



CATS 
James Mwewa



CATS Priority Countries and Major Highlights

ACQF 2024: Report - CATS

Country Major Highlights Way Forward

Seychelles • SNCATS (policy and guidelines) approved by the SQA Board
• SNCATS Unveiled on 12/11 and initial capacity building on practical 

implementation conducted
• MCs at all levels of the SNQF, to be credit-bearing

Approval from Cabinet, 
implementation plan and 
M&E framework, capacity 
building, rollout

Ghana • GhCATS (policy and guidelines) approved by validated by stakeholders – GTEC 
coordinating stakeholder engagements

• GhCATS presented at the Ghana Tertiary Education Conference on 06/11
• MCs at all levels of the GhNQF, to be credit-bearing

GTEC Board and Govt. 
approvals, implementation 
plan and M&E framework, 
capacity building, rollout

Somalia • Draft 1.0 of the SCATS (policy and guidelines) undergoing review by the NQF TWG 
– with MoECHE as lead ministry, after workshop of 8-10/11 

• MCs at all levels of the SNQF, to be credit-bearing

Elaboration of Draft 2, 
Stakeholder consultations 
and validation.

Sierra Leone • NQF TWG to draft the SNCATS – NCTVA as lead agency, MCs to be incorporated
• ACQF-II to review draft, offer guidance and technical insights, outlines
• Policy planning webinar conducted on 31/10

ACQF-II to review the Draft 
SNCATS once finalised by 
NQF TWG

Angola • INQ coordinating the development the CATS by country experts
• ACQF-II to review draft, offer guidance and technical insights, outlines
• Capacity building (training journey) conducted on key concepts/principles-3/08

ACQF-II to review the Draft 
national CATS once 
finalised by country experts

Botswana • Scope of work: review of existing drafts – CAT Policy and Guidelines
• Inception meeting held with BQA on 26/09

ACQF-II to review existing 
docs, then second meeting



Some Key Lessons and Suggestions

ACQF 2024: Report - CATS

• Key Lessons:

o National commitment and leadership is key for successful CATS development and 
implementation.

o Stakeholder involvement in the development of CATS is paramount in ensuring 
common understanding and buy-in.

o It is important to consider national and regional contexts when developing CATS.

o Two different approaches to CATS development, yet yielding similar results  - country  
ownership and stakeholder buy-in.

• Suggestions: 

o Countries should seriously consider creating CATS communities of practice to 
encourage sharing of knowledge/ good practices.

o Countries should ensure that clear linkages are established between CATS, RPL,  NQFs 
and MCs as these linkages are crucial in promoting articulation, learner mobility and 
lifelong learning.



Microcredentials
Zalan Tamas Jakab



Zalan



ACQF Connects and creates mutual 
trust - building the spirit and 
substance of the ACQF Network



2023-2024: 11 ACQF-II capacity development, peer learning, 
referencing multi-country workshops; 21 countries - 3 regions

May 2023 
Johannesburg: 2 WS 

- SADCQF, TVET 
Symposium

Jul 2023 Addis: 
validation ACQF 

Policy

Oct 2023 Nairobi: 
Programme NQF 

training

Nov 2023 Accra: 
NQF training 

Dec 2023 Maputo: 
NQF training

May 2024 
Johannesburg: 

SADCQF

June 2024 Kinshasa: 
1st Forum NQF 

Authorities

Sept 2024 Luanda: 
2nd Forum  NQF 

Authorities

Oct 2024 Nairobi: 
3rd Forum - RPL 

Campaign

Nov 2024 
Seychelles: 4th 

Forum – Micro-
credentials
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2023-2024: 16 Country-specific workshops
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Eswatini, 
09/2023

Bissau 
(08/2023)

Sierra Leone, 
11/2023

Accra, 
02/2024

Kinshasa, 
03/2024

Seychelles, 
03/2024

Dakar, 
05/2024

Eswatini, 
05/2024

Maputo, 
05/2024

Sierra Leone, 
05/2024

Angola, 09-
11/2024 (5)

Somalia, 
11/2024



6 Multi-country 
Workshops 2023

Theme of the 3 Training 
Workshops (Nairobi, 
Accra, Maputo):

“Making NQFs 
operational in a time of 
change”
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Workshops Q I 2024: country-specific



Q 2-4 2024: 5 Forums, 13 country workshops
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Working…
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Attendance certificates: emotion, friendship and 
satisfaction
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Participants receiving ACQF-II certificates
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Referencing to ACQF

Page 46

3.2 Referencing NQF(S) -  ACQF
• A process of comparison, mutual 

understanding and trust: good for countries, 
regions, continent

• Use of ACQF levels on national qualifications 
after successful referencing to ACQF

• Publication referencing reports
• Countries expressed interest to start 

referencing: Kenya, Cap Verde,Eswatini, 
Seychelles, South Africa, Mozambique

• ACQF-II contributed to the evidence, analysis, 
networking of the process of comparison EQF-
SADCQF.

ACQF-II - Online meeting with EU Delegations 30/05/2024



ACQF Network: sustainability (Output 3.1) 
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ACQF Network: sustainability
Main objectives of the ACQF Network

1. To support and sustain the implementation of the ACQF and QCP

2. To foster further development of clear, meaningful, comparable and 
operational ‘green’ NQFs in African countries and support their cooperation, 
referencing, peer support and mutual trust. 

3. To promote the use of ACQF levels on qualifications and credentials and 
databases of qualifications upon referencing to ACQF, facilitating mutual 
recognition of qualifications. 

4. To contribute to change and reforms, supporting impact-oriented education 
and training, improved access and completion rates, accessible recognition of 
prior learning, functioning credit accumulation and transfer systems and 
quality assurance.

5. To support efficient management of qualifications and credentials and real-
time information-sharing, through data analysis, anticipation of skills needs, 
and interoperable databases of qualifications connected to QCP, across all 
African countries and regions.

6. To cooperate and work in synergy with the Addis Recognition Convention, 
promoting linkages and synergies between ACQF-NQFs and facilitating 
recognition of qualifications and credentials.

7. To contribute to improve global recognition and transparency of education, and 
qualifications and credentials from African countries.

8. To foster joint research projects for the advancement of the ACQF Network.

9. To collaborate with existing regional structures, especially with the regional 
economic communities, and relevant global networks and frameworks.
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Core Values of ACQF Network

1. Focus on ACQF-QCP and common

interest

2. African knowledge

3. Inclusiveness

4. Innovation

5. Supported by evidence

6. Collaborative approaches and

participative governance

7. Transparency and integrity



QCP
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QCP: Mock-up – Curators’ interface 
(”Kitchen”)

Page 50 https://www.figma.com/proto/IxT46CleKeFVyh1NrvX250/ACQF?node-id=2270-915262&t=LvWqht6JqED6fyVK-1&starting-point-node-id=2028%3A7684

https://www.figma.com/proto/IxT46CleKeFVyh1NrvX250/ACQF?node-id=2270-915262&t=LvWqht6JqED6fyVK-1&starting-point-node-id=2028%3A7684


QCP: Mock-up UI Public (“Restaurant”)
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Stakeholders’ Feedback survey: 1 year ACQF-II 
(07/2024)
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Stakeholders’ Feedback survey: 1 year ACQF-II
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Stakeholders’ Feedback survey: 1 year ACQF-II
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And again: ACQF-II 2025-2026 
• Continuation of all strands of activities
1. Capacity development: a) Forums of NQF Authorities and 

stakeholders; b) Country-specific
2. Support to development and implementation of NQFs, RPL, CATS
3. QCP: full operationalisation
4. ACQF Network – support for sustainability, with support to country 

teams
5. Green skills: new pilot project implemented by AASU
6. Micro-credentials: policies and guidelines with countries
7. More common profiles of occupations and qualifications
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Gains for All



Africa
• Comparability, transparency, 

trusted qualifications & 
credentials

• More, better and connected 
NQFs – RPL, CATS, QCP

• Recognition – Mobility
• Green NQFs
• LMIS - Data
• Skills – Human Resources - 

Employability
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South-South dialogue and 
sharing: ACQF among the 
good practices 2023

https://www.southsouth-galaxy.org/wp-
content/uploads/2023/09/Good-Practices-in-
SSTC-Transforming-Education-and-
Delivering-on-SDG4.pdf
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https://www.southsouth-galaxy.org/wp-content/uploads/2023/09/Good-Practices-in-SSTC-Transforming-Education-and-Delivering-on-SDG4.pdf
https://www.southsouth-galaxy.org/wp-content/uploads/2023/09/Good-Practices-in-SSTC-Transforming-Education-and-Delivering-on-SDG4.pdf
https://www.southsouth-galaxy.org/wp-content/uploads/2023/09/Good-Practices-in-SSTC-Transforming-Education-and-Delivering-on-SDG4.pdf
https://www.southsouth-galaxy.org/wp-content/uploads/2023/09/Good-Practices-in-SSTC-Transforming-Education-and-Delivering-on-SDG4.pdf


For ETF – European 
Commission

So much new!
Mutual learning!
• Knowledge
• Tools
• People
• Institutions
• Energy of the 

ACQF Network 
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Yes Africa 
can !



ACQF-II Team
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